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Gadigal Elder   

Master of Ceremonies Introduction
Eldeen Pozniak, Director, Pozniak Safety Associates Inc 

Join the conversation at #sianatconf19

 Session 1                  Room: Cockle Bay

MORNING TEA

9.00 - 9.05 am 
 
 
9.10 - 9.15 am 
 
 
9.15 - 9.20 am 
 
 
9.20 - 10.00 am

10.00 - 10.30 am

8.00 am

HEALTH & WELLBEING

My personal journey implementing 
a risk-based Health and Safety 
strategy on Australia’s largest 
Public Transport Project
Cameron Cox, Director, Safety - City and 
Southwest, Sydney Metro 

Dr. Stephen Weber, Senior Safety 
Consultant, Safety Action Pty Ltd 

Why testing is not the solution to 
alcohol and drug use in the 
workplace

Dr Valerie O'Keeffe, Resesarch Fellow, 
NCETA Flinders University 

Testing is a frequently used contemporary 
and controversial strategy to managing 
alcohol and drug use affecting the workplace. 
It raises issues about privacy, the role of the 
workplace in influencing non-work activities 
and the role of impairment.  

Best practice models for 
identifying and controlling risks 
to At-Risk Workers

10.30 - 
10.50 am 

10.30 - 
10.45 am 

10.30 - 
10.50 am 

Sponsored by ECU
THE PROFESSION ERGONOMICS AND WORK DESIGN 

Presented by HFESA
Session 2 | Room: TBA Room: TBA Room: TBA

Sydney Metro is an iconic project with a 
broad representation of construction 
disciplines and risk areas. The intent of the 
presentation is to share some of the best 
practice innovations on the project and the 
challenges in implementing new initiatives.   

Best practice models for identifying and 
controlling risks to At-Risk Workers 
This review was initiated by Metropolitan 
Trains Melbourne (MTM) to review their 
current formal and informal safety 
management system and practices...

Sarah Gregson, Senior Lecturer, University of New South Wales 
The West Gate Bridge collapse: Lessons for workplace safety
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Vibrant sites – a new paradigm for 
safety culture

Dr. Angelica Vecchio-Sadus, HSE 
Manager, Victoria/Tasmania, CSIRO Alistair Schuback, Safety Culture 

Specialist, Aframes Safety 

How does it happen? Workplace 
bullying related injury explained

Michael Plowright, Director, Working Well 
Together 

Workplace bullying remains a challenging 
and confusing area for most people in our 
workplace, if not the entire community. 
People know about bullying type behaviours, 
but often they don’t know what bullying 
actual is. 
 
When workplace training takes place on 
bullying, people are often trained on 
systems, processes and law. Often it is 
devoid of understanding how people are 
injured by workplace bullying. 

HSE has traditionally had a stereotypic view 
of being compliance-driven. More and more 
we hear about changing behaviour to 
promote positive approaches to working 
safely. 
 
My presentation focuses on an alternative 
way of using language and activities that 
blends HSE with business operation. I 
briefly spoke about vibrant sites at a recent 
international conference and received very 
positive feedback that this concept may be 
the way of operating in the near future. I’d 
like to present a case study of the work 
done to date. The learnings and initiatives 
are transferable to other businesses. 

To achieve high-level safety performance, 
we need a workforce that is engaged and 
positive about safety, not only their own but 
their work mates as well. But if workers 
don’t believe in processes supporting 
safety, they will resist them, and in some 
cases, actively work against them. 
 
People bring a wide range of beliefs to the 
workplace. Because these beliefs strongly 
influence their behaviour, understanding 
the source of people’s beliefs is critical. 
The challenge lies in developing 
understanding of the mind, how our 
thinking is influenced by beliefs and how to 
shape these beliefs to support the high- 
performance outcomes demanded in 
today’s workplace.

Mindfulness in Safety - 
Unlocking Safety Engagement 
and Performance

10.50 - 
11.10 am 

10.45 - 
11.00 am 

10.50 - 
11.05 am 

We argue that testing is of limited value 
unless it is integrated into broader 
systematic responses that manage the risk 
at the source and acknowledge the 
contribution that workplace factors can play 
in either minimising or amplifying risk. 
Empirical research supports that integrated 
risk management practices can be effective 
in improving awareness of the risks, 
facilitate help seeking behaviours and 
reduce consumption. 

These challenges are present for any 
safety professional wishing to initiate 
change and will provide some tools to 
assist in implementing strategy. It is 
intended that the lessons will be relevant 
no matter what industry the audience work 
in, and will be relate-able to all 
attendees.   

Best practice models for identifying and 
controlling risks to At-Risk Workers 
This review was initiated by Metropolitan 
Trains Melbourne (MTM) to review their 
current formal and informal safety 
management system and practices... 
By proactively looking to identify and 
control the risk to ‘at-risk’ workers a 
company can prevent these risks from 
eventuating thus resulting in a safer, 
happier and more productive workforce, 
now and into the future. 
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Is Occupational Health and Safety 
Management a Profession?

David Provan, Research Fellow, 
Griffith University 

Attendees should be interested in the nature 
of professions themselves and the 
professionalisation strategies required to 
increase the effectiveness and social 
acceptance of their role. 

Mindful Me: How to catch a Curve 
Ball

Penni Lamprey, Director, Healthy Happy 
Staff 

Mindful Me addresses the 7 elements, the 
building blocks, of mindfulness and 
integrates into one powerful and 
experimental learning session.  

11.00 - 
11.15 am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.15 am - 
12.00 pm 

11.05 - 
11.25 am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.25 - 
11.45 am  

Identifying and Removing 
Safety ClutterHow Wellness impacts Safety

Dr. Mohammed Ibrahim, Research 
Fellow, Griffith University 

How Wellness impacts Safety

James Fletcher, Director, Safe & Healthy 
working with Orrcon Steel 

By gaining a greater understanding of the 
complexities of pain, and analysing the 
typical pathways to manage injuries the 
audience can evaluate their own current 
systems. It will solidify the audience’ 
knowledge surrounding Wellness and its 
interaction with the management and 
identification of injury, fatigue and mental 
wellness. 
 
These ideas are a collaboration from the 
sporting field, pain science and behavioural 
sciences in a new paradigm that we can use 
to think about the workplace. Organisations 
need to begin to think about the human 
element onsite and not just the Zero harm 
approach, but improve health from the 
workplace. 

This presentation will be of interest to 
safety practitioners (improving safety), 
management (streamlined safety) and 
front-line workers (increased trust in 
safety management). 
 
Take aways or learning outcomes for 
audience members would include 
In practice, it is easier to add or expand 
safety work, than to remove or reduce 
safety work. 
Many regular or ad-hoc events trigger the 
addition or expansion of safety clutter, 
but relative few opportunities to remove 
or reduce safety clutter. Safety clutter is 
not inevitable. 

Heat Stress Management 
Strategies - Science v 
Pseudoscience 

HEALTH & WELLBEING

11.10 - 
11.30 am  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.30 am - 
12.00 pm

Sponsored by ECU
THE PROFESSION

Session 2 | Room: TBA Room: TBA Room: TBA

Dr. Matt Brearley, Managing Director, 
Thermal Hyperformance; Research 
Scientist, National Critical Care and 
Trauma Response Centre  

To assist Australian industry transition 
their management of heat stress to 
reflect the evidence, a heat stress 
research program was developed across 
Northern Australia with application to 
regions exposed to extreme heat. 
The research outcomes challenge 
prevailing worker health and safety 
management, including the notion that 
beverage temperature impacts 
rehydration, that practical and effective 
cooling of workers is not feasible, and 
that recommended heat stroke 
procedures are appropriate. 

Ergonomic Design is More Than 
Good Design: an Important 
Distinction for Safety
Dr. Elise Crawford, Lecturer, 
CQUniversity, Australia 

This presentation aims to shed light on 
the differences between good design 
and ergonomic design, a distinction that 
is important for safety outcomes.  
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State of the Nation: The Irrepressible Rise of Industrial Manslaughter Offences1.30 - 2.15 pm 

 Session 3                Room: Cockle Bay

12.00 - 1.30 pm LUNCH

The key take-aways would be: 
The current practice of the profession and 
the implications for professionalisation 
The adequacy of the existing strategies of 
the SIA towards professionalisation 
The additional thinking and action required 
to increase our professional standing 
Individual actions that safety professionals 
can take to enhance their individual 
professional standing. 

Many years, the appetite for industrial manslaughter offences on the statute books has waxed and waned.  But with the events in Queensland 
with multiple fatalities at Eagle Farm and Dreamworld in 2016, Australia saw the additional impetus for the introduction of such offences.   
 
Now, PCBUs in Queensland face penalties of up to $10 million and 'senior officers' face gaol terms up to 20 years for industrial manslaughter. Up 
until Queensland's October 2017 provisions commenced, only the ACT had such an offence on its statute books.   
 
Now it seems that it is only a matter of time before industrial manslaughter offences are introduced right around the nation with announcements 
for such changes being made by Governments in WA, Victoria and by the opposition in NSW throughout 2018. In October 2018, a Federal 
Senate Inquiry Report also recommended that industrial manslaughter offences be introduced on a harmonised basis seeing merit in using the 
Queensland provisions as a starting point.   

Each element presented contains an 
activity to conduct in situ. After completing 
this workshop, participants will have 
developed a desire to further explore and 
integrate mindfulness into their daily lives, 
and share with their workplace colleagues, 
family and friends. 

Alena Titterton, Partner, Clyde & Co 

This presentation will focus on case 
studies demonstrating the differences 
between poor incident investigation 
processes and investigations using this 
systems approach to reviewing and 
revising risk control measures following 
injury. 
 
See how workplaces have improved risk 
control measures by utilising WorkSafe 
Victoria’s suite of tailored guidance to get 
the best outcome following injury.

Alison Gembarovski, Senior 
Ergonomist, WorkSafe Victoria 

A Regulator view of ‘reviewing 
and revising manual handling 
risk control measures’ – a 
nudge towards systems 
thinking

11.45 am  - 
12.00 pm 
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3.00 - 3.30 pm AFTERNOON TEA

Eldeen Pozniak, Director, Pozniak Safety Associates Inc 

Jennifer Jackson, Director, Jaxzyn  

Mike O’Brien, Director, Health and Safety Association of New Zealand (HASANZ)  

James Pearson, Chief Executive Officer, Australian Chamber of Commerce & Industry 

Facilitated by Sarah Cuscadden, Group HSE Manager, ProBuild 

Conference Dinner 6.30 - 10.00 pm

Summary & Close

TBC

TBC

Panel Discussion: Engagement

3.30 - 4.00 pm 
 
 
4.00 - 4.30 pm 
 
 
4.30 - 5.15 pm 
 
 
 
5.15 - 5.20 pm

 Session 4                Room: Cockle Bay

2.15 - 3.00 pm Back to the Future - Regulatory Panel Discussion

Martyn Campbell, Executive Director, SafeWork SA 
Julie Nielsen, Executive Director Health & Safety, Worksafe VIC  

This keynote will present an argument as to why the Queensland provisions may not represent the best starting proposition for drafting the 
offence provisions around the country, explore the impact upon the rest of the penalties regime under health and safety laws (in particular the 
categories of offences), provide insights into manslaughter cases before the courts, outline the relevant recommendations of the Boland Review 
released in 2019 and discuss the ramifications of industrial manslaughter offences for health and safety in practice.  The keynote will provide an 
overview of recommended future directions for systems and processes in industry as organisations and their officers look to respond to these 
legal developments 



THURSDAY 23 MAY 2019

Morning Tea

8.55 - 9.00 am 
 
 
9.00 - 10.00 am 

Welcome 
Eldeen Pozniak, Director, Pozniak Safety Associates Inc 

David Wild, Futurist 
The Future of Leadership

HEALTH & SAFETY LEADERS BREAKFAST 6.45 - 8.30 am

REGISTRATION 8.00 am

HUMAN FACTORS 
Presented by HFESA

MORNING TEA10.00 - 10.30 am

Session 5                     Room: Cockle Bay 

SIA NATIONAL CONFERENCE  
PROGRAM - DAY 2
Please note: Program is subject to change Join the conversation at #sianatconf19

10.30 - 
10.50 am

10.30- 
10.50 am

Safety leadership and its impact 
on performance – a work-based 
research project

Assessing and Screening WHS 
Regulatory Risk using a Machine 
Learning Model

How Wellness impacts Safety
Eye protection from blue light

FUTURE WORKPLACES GOVERNANCE

10.30 - 
10.45 am

Session 6 | Room: TBA Room: TBA Room: TBA

Lok Yiu, Senior WHS Insights and 
Analytics Officer, Centre for Work Health 
and Safety  

Tim Allred, Regional HSEQ Manager, 
Programmed Facility Management | Co- 
convener Young Safety Professionals 
Network 

Predictive modelling has been used 
extensively in the insurance and finance 
industries. The power of applying machine 
learning techniques in the WHS domain, 
however has not been fully unleashed. . 

The presentation will be of interest as it is 
an example of real-world work-based 
research and with a focus on the ‘messy’ 
nature or research in the workplace, as 
opposed to theoretical research.  

Dr Jennifer Long, Director, Jennifer 
Long Visual Ergonomics 
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The presentation may also be an 
encouragement to other OHS 
professionals to apply work-based 
research techniques in their own practice 
with their employers / clients. 

By integrating the computational power of 
A.I. and the insights and knowledge from 
WHS practitioners, organisations and 
regulators can make data-driven and 
evidence-informed decisions to ensure that 
risk-mitigation interventions are 
appropriately directed towards high-risk 
populations and activities 

10.45 - 
11.00 am

10.50 - 
11.10 am

10.50 - 
11.10 am

Vehicle Ergonomics, Human- 
Centred Design, and 
Procurement Strategy: Drive the 
Message Home

Understanding effective 
enforcement tools

Angelica Varhammar, Senior Research 
Officer, Centre for Work Health and 
Safety, SafeWork NSW Sara Pazell, Managing Director, Viva! 

Health at Work 

Our research proposes changes to the 
National Compliance and Enforcement 
Policy and the development of additional 
guidance such that inspectors can more 
easily identify which tool (or combination 
of tools) will generate the desired 
behaviour change. 
 
Our recommendations have been cited in 
the national model WHS legislation review 
and, if implemented, will have impacts on 
not only the regulators and inspectors who 
use enforcement tools but the businesses 
that receive them. 

This presentation will describe the 
methods undertaken for human-centred 
design review of heavy industrial vehicles 
and trailers.   
 
One case, the redesign of a bitumen 
trailer, reveals how determination led to 
the innovation of use of new heating 
elements in a bitumen trailer to reduce 
product transit and drive time and, thus, 
operator fatigue.   
 
Other examples will be provided to 
describe after-market assessment of fit of 
operator, task, and vehicle.

From Silver Bullets to Silver 
Platters – Why is the Best Digital 
Strategy a Human-Centred One?

Nicole Meacock, Senior Manager - HSE, 
Ernst & Young 

The supporting report and interactive 
presentation urges WHS professionals to 
better leverage digital technology to address 
WHS challenges, and provides guidance for 
success. Only via a significant mindset shift 
will organisations stand to benefit from 
improved health and safety outcomes driven 
by effective digital technology 
implementation. 
 
Integrated, well-designed and embedded 
WHS digital technology initiatives are 
relatively rare. WHS professionals need to 
shift their mindset towards a human-centred 
approach to make the most of digital 
technology. 

The babies’ eyes are always protected 
during treatment but concerns about 
safety for staff and parents present during 
phototherapy was initially raised with the 
local health and safety committee in 2017. 
A staff survey indicated that 7 out of 11 
respondents reported visual discomfort 
associated with the phototherapy lights.  
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11.10 - 
11.30 am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.30 am - 
12.00 pm

11.10- 
11.30 am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.30 am - 
12.00 pm

Leadership and Safety 
Performance

Conceptual Model for Predicting 
Worker Safety Behaviour in 
Construction Projects: A Neural 
Network Approach

How Wellness impacts Safety
Investigating the work system, 
not the injured person: Pilot of 
a systems thinking toolkit for 
investigating MSDs

Pain in the neck: a likely 
neuromuscular control issue. 
Fatigue and EMG approaches

FUTURE WORKPLACES GOVERNANCE

11.00 - 
11.15 am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.15 am - 
12.00 pm

HUMAN FACTORS 
Presented by HFESA

Session 6 | Room: TBA Room: TBA Room: TBA

Emmanuel Boateng, PhD Student/Casual 
Research Assistant, University of 
Newcastle 

Panel Discussion Ethical Standards in WHS & Risk 
Auditing
Mark Hamon, Company Director, Risku 
Pty Ltd 

Dr. Bernard Martin, Associate 
Professor, University of Michigan 

Louise Howard, Principal Manager 
Safety Northwest Project , Sydney Metro 

Dr. Natassia Goode, Senior Ergonomist 
in the Ergonomics and Human Factors 
Unit,  WorkSafe Victoria 

Currently, the use of data mining techniques 
such as artificial neural networks in other 
industries such as energy and electronics 
have led to the discovery of knowledge from 
data for effective decision making. 
 
Results from these techniques have been 
known to be promising. Policy makers, 
construction organisations, and 
consultancies would be interested to employ 
the conceptual model as the basis to 
effectively solve fuzzy and complex 
problems. 

In a fast faced technology-focused world 
(4th industrial revolution – digital 
information age), there is a lot of focus on 
technical business skills. I want to put the 
focus back on ethical human skills and 
values, especially in the area of WHS & 
Risk auditing.  

Work-related neck and shoulder pains 
are highly prevalent in jobs with low 
physical exposure. 

This presentation will describe the 
development of an investigation toolkit 
designed to help shift the focus during 
investigations from the injured worker to 
the broader work system.   
The presentation will present an overview 
of the toolkit, and the feedback from OHS 
practitioners at three hospitals in Victoria 
using the toolkit. A case study application 
of the toolkit will be presented to 
demonstrate how the toolkit can help to 
develop a better understanding of the 
system-wide factors that contribute to 
MSDs. 

Current infrastructure boom on the east 
coast, relevant to a large group of people 
from high risk industries. Leadership is 
something that can have an effect across 
all industries regardless of risk profile, so 
the findings are applicable to all. 
 
Overall the findings of this study allowed 
the researchers to identify and describe 
the characteristics of “safety leadership” 
and listed out tangible desirable 
behaviours and what they look like. 
Industry findings from a live mega 
infrastructure project that are practical and 
useful to individuals attending. 
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My Dog has stripes 1.30 - 2.15 pm 
 
2.15 - 3.00 pm Facilitated Discussion

Session 7                    Room: Cockle Bay 

Myalgia of the trapezius muscle is one of 
the most prevalent work-related neck- 
shoulder disorders and muscle fatigue is 
widely considered a precursor of such 
disorders. 
There is evidence that long-lasting low- 
level activity of the trapezius muscle 
appears as a crucial link in the pathway 
from workplace physiological and 
psychological demands to the 
development of work related neck pain. 

LUNCH12.00 - 1.30 pm

3.00 - 3.30 pm AFTERNOON TEA

Panel Debate3.30 - 4.15 pm 
 
 
4.15 - 5.00 pm Closing Keynote & Conference Summary

Eldeen Pozniak, Director, Pozniak Safety Associates Inc 

Session 8                   Room: Cockle Bay 


